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Organizational Development and Partnership Governance Progress 

 Formalized Southeast Alaska Fish Habitat Partnership (SEAKFHP) Steering Committee  
 Drafted and approved partnership bylaws and created a working organizational framework document  
 SEAKFHP Partnership Agreement form developed and shared with current partners:  

 US Fish &Wildlife Service 
 US Forest Service 
 NOAA Alaska Region - Office of Habitat Restoration  
 Alaska Department of Fish and Game  
 Alaska Department of Environmental Conservation 
 Central Council Tlingit & Haida Indian Tribes of Alaska 
 City and Borough of Yakutat  
 Southeast Alaska Watershed Coalition  
 Trout Unlimited 
 The Nature Conservancy  
 Sitka Conservation Society 

 Geographic scope and extent defined  
 Logo developed, unique web and email accounts set up 

(coordinator@sealaskafishhabitat.org/www.seakfhp.org) 
 Participated in the NFHP Excellence Workshop – Portland, January 2013 
 Science & Data Committee convened with established roles and responsibilities formalized, February 2013 

Outreach/Service Opportunities Achieved 

 SEAKFHP presentations/events 
 July 2012 NFHP Board meeting – Introduction of SEAKFHP Coordinator 
 2012/13 NFHP Partnership Committee meetings – SEAKFHP Updates 
 Mat-Su Salmon Science & Conservation Symposium  (Wasilla – 

November 7-8, 2012) 
 Hosted evening lecture by Dr. Robert Lackey to share the Salmon 2100 

work and discuss insights to preserving wild salmon in the Pacific 
Northwest and Alaska. (Juneau – November 9, 2012) 

 USFS Collaborative Stewardship strategy meeting (Juneau – January 
16-17, 2013) 

 NOAA Alaska Region, Saltwater Recreational Fishing Roundtable 
(Juneau – March 19, 2013) 

 2013 SE Alaska Environmental Forum (Juneau – March 20, 2013) 
 University of Alaska Fairbanks Fisheries Seminar Series (statewide – 

April 19, 2013) 
 Beyond Adaptive Management Workshop (Sitka – April 29, 2013) 

 Regional Collaborative Working Group Participation: 
 All Alaska Fish Habitat Partnership Working Group 
 SE Alaska Cluster Initiative - Ocean Products/Research & Development Clusters 
 Tongass National Forest Collaborative Stewardship Working Group 
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Southeast Alaska Fish Habitat Partnership – June 2013 Status Update 

 Services Provided: 
 Partner updates included as major agenda component to all SEAKFHP Steering Committee meetings 
 Facilitated region-wide funding discussions: 

 September 7, 2012 - SEAKFHP hosted a regional funding discussion highlighting major funding 
programs for the region including: 
 Debbie Maas – Alaska Sustainable Salmon Fund Program 
 Brock Tabor – ADEC’s Alaska Clean Waters Action Program 
 Norman Cohen from TNC with updates from the National Fish & Wildlife Foundation 
 Erika Ammann with funding updates from NOAA's Conservation Division 

 January 25, 2013 – SEAKFHP hosted regional funding discussion on NOAA’s marine and coastal 
habitat restoration grant  

 Provided project endorsement of the Tongass Keystone Initiative (see page 3 for endorsement letter) 
 Developed regional fish habitat conservation practitioner’s directory 
 Initiated effort to identify, aggregate and archive regional 

assessment resources - archived on the SEAKFHP website  
 Facilitated communication and introductions with key regional 

practitioner’s and Michigan State University staff pursuing NFHP 
Science and Data efforts in Southeast Alaska – May 6, 2013 

 Participant and sponsor of the Salmon and People in Alaska: A 
Workshop on Salmon Decision Tools for the 21st Century (Anchorage 
– May 9, 2013) 

 Sponsored 3 fish-focused events at the 2013 Juneau Maritime Festival, 
one coordinated with our local brewery (hopeful new SEAKFHP partner)  

Strategic Action Plan Progress 

 Large group strategic planning sessions held Oct 16 & 17, 2012 and 
February 21, 2013; small workgroup discussions in progress  
 Developed 4 broad CORE FUNCTIONS for the Partnership to concentrate on over the next 3-5 years: 

1) Grow diversity and capacity of the Partnership (People) 
2) Develop organizational strength & perseverance of the 

Partnership (Internal Processes/Long-term funding support) 
3) Provide services to Partners (Customers = SEAKFHP Partners, SE 

Alaska communities) 
4) Develop regionally relevant fish habitat conservation strategies 

(Financial = Measures of success to the SEAKFHP ex. Healthy fish 
habitat in SE AK, Improved policies and procedures, Broad 
regional use of best practices, etc…) 

 Utilizing the Conservation Action Planning Process to guide development of 
SEAKFHP priorities – small working groups are developing a situation 
analysis identifying threats and contributing factors impacting fish habitat 
for three focal habitat areas in SE Alaska – Estuaries & Nearshore Regions, 
Freshwater Headwaters and Freshwater Floodplains  

 SEAKFHP Science and Data Committee – tasked to identify and 
aggregate regional assessment resources to create scientific assessment 
baseline for inclusion in the SEAKFHP Strategic Plan and support NFHP Science and Data Committee efforts 
to update the 2015 National Assessment 

 Goal is to present the SEAKFHP draft strategic plan to the NFHP Board at the October 2013 board meeting 
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