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Achieving Fish Habitat Conservation in Southeast Alaska through Partnership 
 
Presentation Abstract:  
It is believed that many benefits result when multiple partners come together to share resources, align strategic 
actions, and speak with a united voice about the conservation and value of productive and intact fish habitats at 
local, regional and national scales. The Southeast Alaska Fish Habitat Partnership (SEAKFHP) formed under this 
hypothesis and works to foster cooperative fish habitat conservation in freshwater, estuarine and marine 
ecosystems across the southern panhandle of Alaska with specific emphasis in the dynamic watersheds and 
waterways that make up the Alexander Archipelago. SEAKFHP formed in 2011 to bring together local 
communities, tribal groups, non-profit organizations, state and federal agencies, and individual residents to 
assess fish habitat needs in the region, develop coordinated conservation strategies and facilitate local 
partnership actions.  This focus on a bottom-up, locally driven, voluntary and non-regulatory effort was inspired 
by the approach outlined in the National Fish Habitat Action Plan (NFHAP). The mission of NFHAP is to “protect, 
restore, and enhance the nation’s fish and aquatic communities through partnerships that foster fish habitat 
conservation and improve the quality of life for the American people.” As a backbone to this national initiative a 
nationwide assessment program has been established and conservation action plans have been mobilized by a 
network of partnerships across the United States. Lessons learned from these efforts help to inform development 
of the SEAKFHP action plan. 
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Key Messages 
• Share overview of the National Fish Habitat Action Plan (NFHAP) 

• Introduce the National Fish Habitat Partnership network  

• Discuss the role science and data play in these efforts  

• Share common conservation strategies 

• Share overview of the Southeast Alaska Fish Habitat Partnership 

• Discuss developing conservation strategies for Southeast Alaska 

• Discuss ways to get involved 



The NFHAP Story Southeast Alaska 
Fish Habitat 
Partnership 



Plan Attributes 

• A national call to action 

• Mirrors the efforts of the North 
American Waterfowl 
Management Plan 

• Science-based on a landscape 
scale 

• Identify priority needs and 
acknowledge gaps 

• Partnership-driven 

• Build upon existing 
collaborative efforts 

• Encourage public-private 
partnerships 

• Monitor and disseminate results 



National Fish Habitat Action Plan 
 

The mission of the National Fish Habitat Action Plan is to protect, restore and enhance the nation's fish 
and aquatic communities through partnerships that foster fish habitat conservation and improve the 
quality of life for the American people. 
 
This mission will be achieved by: 
• Supporting existing fish habitat partnerships and fostering new efforts 
• Mobilizing and focusing national and local support for achieving fish habitat conservation goals 
• Setting national and regional fish habitat conservation goals 
• Measuring and communicating the status and needs of fish habitats 
• Providing national leadership and coordination to conserve fish habitats 
 
Goals: 
• Protect and maintain intact and healthy aquatic systems 
• Prevent further degradation of fish habitats that have been adversely affected 
• Reverse declines in the quality and quantity of aquatic habitats to improve the overall health of 

fish and other aquatic organisms 
• Increase the quality and quantity of fish habitats that support a broad natural diversity of fish and 

other aquatic species 
 
More Information:  www.fishhabitat.org 
 

http://www.fishhabitat.org/


Accomplishments 
 

National Partnership Network 
• By 2012 18 recognized Fish Habitat 

Partnerships (FHPs) covering all 50 states 
• 4 candidate partnerships under 

consideration 
• Provided new funding stream for regional 

FHP development and on-the-grounds 
conservation projects 

• Conducted 341 on-the-grounds 
conservation projects in 46 states 

• Created the “10 Waters to Watch” 
program 

 
National Assessment Framework and 
Database 
• Convened National Science and Data 

Team 
• Completed first ever national assessment 

of fish habitat in the United States, 2010 
• Created national data archive and web 

viewing tools 
 
 



2nd Edition 
• Action plan was updated in 

2012 (www.fishhabitat.org) 

• Revised to advance and support 
individual FHPs – the working 
units of the plan 

• Focus remains on protecting 
healthy intact habitats and 
reversing declines of damaged 
habitat 

• Included federal partner MOU 

 New legislation proposed 

 Multi-State Conservation grant 
awarded for FHP organizational 
development 

http://www.fishhabitat.org/


Individual Partnership Roles 
• Provide leadership at local and regional 

levels 

• Work with existing programs to promote 
cooperation and coordination  

• Involve diverse groups of public and 
private partners 

• Develop a strategic vision and 
implementation plan 

• Leverage local and regional funding 
sources 

• Develop consistent habitat evaluation 
measures and criteria compatible with 
national measures 

• Support applied on-the-ground projects  

 



Benefits 
• Clean and sufficient amount of water to 

support aquatic resources 

• Healthy, resilient habitats that are critical to fish 
and wildlife, water conservation, flood control, 
and people 

• Improved recreational, commercial and 
subsistence fishing, fish and wildlife viewing, 
and other uses of aquatic resources 

• Strong local economies 

• Effective use of limited funds to produce 
measureable benefits to fish and people 

• Improved understanding of habitat connectivity 
and how aquatic systems function and are 
maintained 

 

 

 



Economics of Fish Habitat 
 

• $125.O billion and over 1 million jobs – total 
economic activity from saltwater and 
freshwater recreational fishing 

• $116.2 billion and over 1 million jobs – total 
economic activity from commercial fishing 

• 8.2 billion pounds of coastal and marine fish 
worth $4.5 billion were landed in 2010 

• $144.6 million in direct economic value and 
1100 jobs on the $28 million invested by 
NFHP since 2006 

• $805.7 million and 19,300 jobs – projected 
long-term value of the future benefits of 
habitat restored by NFHP to date 

 





Science and Data Strategy 
• Identify factors for declining fish populations 

or diversity in aquatic systems 

• Classify and assess the condition of the 
nation’s fish habitats 

• Provide partners easy digital access to key 
habitat information to support their work 

 

Focus on Common Factors 
• Connectivity of habitats 

• Hydrologic alteration  

• Direct habitat alteration 

• Water quality alteration  

• Alteration of aquatic communities 
 

 



National Assessment 
Strategy 

• Assessment completed in 2010: 
“Through a Fish’s Eye: The status of 
Fish Habitats in the United States, 
2010 

• 1st national-scale look at habitat 
conditions across the U.S. 

• Strengths and weaknesses identified 
in initial assessment 

• Next assessment to be released in 
2015, current framework developed 
to address gaps in 2010 assessment 

• Framework designed to support local 
partnership efforts and needs 

• Will incorporate Alaska’s 
anadromous waters catalog data and 
elevate NHD work in Southeast 
Alaska 



Assessment 
Strategies For 
Alaska 
 

• Inland Assessment 

• Coastal Assessment 

 



Fish Habitat Partnerships 

Working in Alaska 

• Mat-Su Salmon Partnership 

• Kenai Peninsula Fish Habitat Partnership 

• Southwest Alaska Salmon Habitat Partnership 

• Western Native Trout Initiative 

• *Southeast Alaska Fish Habitat Partnership 

• *Salmon in the City 
*candidate status 



Emphasis on Strategic 
Action  

Focal Issues for the Mat-Su 
• Alteration of riparian areas 

• Filling of wetlands 

• Impervious surfaces and storm 
water runoff 

• Septic systems 

• Culverts that block fish passage 

• Loss/alteration of water flow or 
volume 

• Loss of estuaries and nearshore 
habitats 

• Increased predation from 
Northern Pike 

 



Emphasis on Strategic 
Action  

Focal Issues for  

Coastal Pacific North West 
 

• Juvenile fish habitat in nearshore areas 

• Wetland, intertidal, and subtidal 
nearshore habitat connectivity 

• Water quality and quantity of 
estuarine and nearshore areas 

 



Common Conservation 
Strategies 

• Protect intact and healthy 
waters 

• Restore hydrologic 
conditions for fish 

• Reconnect fragmented fish 
habitats 

• Restore water quality 

 



Key Messages 
 Share overview of the National Fish Habitat Action Plan (NFHAP) 

 Introduce the National Fish Habitat Partnership network  

 Discuss the role science and data play in these efforts  

 Share common conservation strategies 

• Share overview of the Southeast Alaska Fish Habitat Partnership 

• Discuss developing conservation strategies for Southeast Alaska 

• Discuss ways to get involved 



Current Partners 
• U.S. Fish and Wildlife Service 
• NOAA 
• U.S. Forest Service 
• Alaska Department of Fish 

and Game  
• Alaska Department of 

Environmental Conservation 
• Central Council Tlingit Haida 

Indian Tribes of Alaska 
• City and Borough of Yakutat 
• Southeast Alaska Watershed 

Coalition 
• Trout Unlimited 
• The Nature Conservancy 
• Sitka Conservation Society 
• K Koski 



Who We Are 
• Federal, state and local governments 
• Tribal entities 
• Non-profit organizations 
• Industry representatives 
• Private individuals 
 
Structure and Capacity 
• 11-member Steering Committee 
• Science and Data Committee 
• Other ad hoc committee’s as needed 
• Staff includes part-time coordinator and other partner representatives as able 
 
What We Aspire to Accomplish 
• Develop regionally-relevant fish habitat conservation strategies 
• Help identify and shape local projects that benefit and build awareness about Alaska's 

native fishes 
• Leverage resources to strategically protect intact habitats and restore key habitats that 

have been degraded 
• Serve as a forum for information sharing 
• Enhance regional capacity for on-the-ground fisheries and habitat conservation 

 

Southeast Alaska Fish Habitat Partnership 



Vision 

Our partners share a 
common vision to ensure 
healthy, thriving habitats 
that support all life stages 

of Southeast Alaska 
resident, anadromous, 
estuarine and marine 

dependent fishes across 
their historical range 

Southeast Alaska Fish Habitat Partnership 



 

Mission 

Our partnership works to facilitate and foster 
regionally relevant strategies to support 
cooperative fish habitat conservation in 

freshwater, estuarine and marine ecosystems 
across Southeast Alaska 

Southeast Alaska Fish Habitat Partnership 



Geographic Scope 

• Watersheds and 
waterways 
connecting Icy 
Bay to Dixon 
Entrance 

• Lakes,rivers, 
estuaries and 
nearshore/ 
marine areas  

Southeast Alaska Fish Habitat Partnership 



Current Core Functions 

• Grow diversity and capacity of 
partnership 

• Develop organizational strength and 
perseverance 

• Provide services to Partners and 
Southeast Communities 

• Develop regionally relevant fish 
habitat conservation strategies 
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Partner Services: some examples 

• Foster interagency & regional communication 
and networking 

• Facilitate regional funding opportunities 

• Provide project endorsement & technical 
review 

• Support regional assessment and data sharing 

• Coordinate regionally relevant and supported 
conservation strategies for protection, 
restoration and enhancement of local fish 
habitats 

• Provide annual symposium and event 
facilitation 

Southeast Alaska Fish Habitat Partnership 



Potential Conservation Strategies: 

• Coordinate efforts to expand ADF&G’s 
Anadromous Waters Catalog and ADEC’s 
Reservations of Water 

• Facilitate regional prioritization of intact 
watersheds for higher levels of protection 

• Support region-wide restoration prioritization 
and planning 

• Align organizational approaches to fish 
passage 

• Facilitate regional adoption of best 
management practices for restoration, 
including restoration effectiveness monitoring 

Southeast Alaska Fish Habitat Partnership 



How you can get involved: 
• Checkout our website and join our mailing list 

www.seakfhp.org 

• Become a SEAKFHP partner 

• Share your ideas and needs with our Steering 
Committee 

• Participate on our Science and Data Committee 

• Review and comment on the SEAKFHP Strategic Plan 

• Get involved with your local watershed partnership 

• Engage with the Southeast Alaska Cluster Initiative  

• Participate in future meetings and symposia 
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Thank You! 
 
Any Questions? 
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