
Klawock Lake Sockeye Stakeholder Meeting 
Tuesday and Wednesday - November 14-15, 2017 

Klawock VoTech Center 
 

Agenda  
 

8:00 Social- coffee and continental breakfast 

8:30 Welcome and Introductions 

o What sockeye salmon mean to Klawock? - Mayor Armour 

o Why are we meeting? - Christine Woll and Michael Kampnich, The Nature 

Conservancy 

o Agenda overview and Introductions - Steve Sue Wing, Meeting Facilitator 

Sharing Sessions: 

9:30 – 11:00 

➢ Community Perspectives and Priorities 

o Community input, priorities, and survey - Mayor Armour and Quinn 

Aboudara, Klawock Cooperative Association 

o Public comment and discussion opportunity 

11:00- 11:15  Break 

11:15- 1:15  Working Lunch  

➢ The Klawock Lake Story- Christine Woll, The Nature Conservancy 

o Sockeye salmon life history – Hal Geiger, St. Hubert Research Group 

o History of activities within the watershed - Christine Woll, The Nature 

Conservancy 

o Current status of the watershed: Recent inventory assessment results and 

compared to past assessments- Cathy Needham, Kai Environmental 

o Klawock Lake predation study- Quinn Aboudara, Klawock Cooperative 

Association  

o General perspectives from habitat stakeholders (landowners, agencies, 

others) 

o Discussion Activity 

1:15-3:00 

➢ Fish Abundance and Management 

o Escapement- Steve Heinl, ADF&G Division of Commercial Fisheries 



o Commercial fisheries management- Scott Walker, ADF&G, Division of 

Commercial Fisheries 

o Federal subsistence management- Jeff Reeves, USFS 

o Household harvest survey- Lauren Sill, ADF&G, Division of Subsistence 

o Commercial fisheries harvest- Serena Olive, ADF&G Genetics Laboratory 

o Discussion Activity 

 

3:00- 3:15  Break 

3:15- 4:30 

➢ Klawock Hatchery Story- Jeff Lundberg, Klawock River Hatchery Manager 

o History 

o Present Activities 

o Future plans and activities 

o Discussion Activity 

 

➢ Salmon Fishery Enhancement in Alaska- Mark Stopha, ADF&G, Assistant PNP 

Hatchery Coordinator  

o Define the State’s current roll 

o Overview of the State enhancement permitting process 

o What are options for sockeye enhancement? 

o Discussion Activity 

5:30- 7:30 KLAWOCK Community Event @ ANB/ANS Hall 

5:30 Coho Dinner- served by the Klawock City School Band 

5:45 Welcome and Introductions 

6:00 Heinyaa Kwaan Dancers 

6:30  Meeting Announcements, Presentation and Community Input  

o Meeting purpose and 1st day summary 

o Highlights related to community interest topics (community survey, sockeye 

abundance in Klawock Lake, lake ecology and habitat status, hatchery 

activities and best management practices, overview of sockeye enhancement 

process)  

o Klawock Hatchery Story - Jeff Lundberg, Klawock River Hatchery Manager 

o Questions and Answers, Community input 

7:30   Event conclusion 



DAY 2 

8:00- 8:30 Social- coffee and continental breakfast  

9:00- 12:00 

➢ Introductions 

➢ Agenda review 

➢ Review Day 1 

o Listening sessions overview 

▪ Comments and questions 

• Community perspectives 

• Klawock Lake – ecology and habitat condition 

• Sockeye abundance and trends, management opportunities 

and challenges 

• Klawock River Hatchery, activities and best management 

practices 

• Sockeye rehabilitation and enhancement opportunities and 

challenges 

 

o Community event overview 

▪ Comments and questions 

 

o Discussion 

12:00- 2:00- Working Lunch 

Taking Action: 

➢ What’s next? 

o Identify potential future opportunities 

o Where can stakeholders collaborate on opportunities? 

o Identify next steps i.e. roles, responsibilities, timeline 


