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Key Messages and Meeting Objectives

e Share Information

» National Fish Habitat Action Plan

= National Fish Habitat Partnership (and what FHPs are)
m National Assessment and Science and Data Roles

» Southeast Alaska Fish Habitat Partnership
= General Overview

e Convene SEAKFHP’s Science and Data Committee
» Share Anticipated Roles and Responsibilities
» Encourage participation and feedback
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National Fish Habitat
Action Plan

= Cooperation

Investment

Stewardship

National Fish Habitat
Action Plan

A national call to
action in 2006

Based upon
collective experience
across US

Partnership driven

Science-based on a
landscape scale

Non-regulatory



SUSTAINED & ACCOUNTABLE

The plan recognizes the need to support
regional fish habitat initiati

It als

overall results to Congress, partners and

the general public

The plan offers an unprecedented oppor

tunity to meet the challen; f protecting,

restoring and enhancing aquatic habitats on
a national scale. The plan’s vision of healthy
habitats, healthy fish, healthy people and

healthy economies will be achieved through

investment and stewardship.
Itin local ns

mic

nefits —and more fish!

Mission, Goals & Objectives

MISSION
The missi ational Fish Habitat

Action Pl

t, restore and
enhance nd aquatic com
munities partnerships that foster
fish habitat conservation and improve the
quality of life for the American people.
This mission will be achieved by:

Supporting existing fish habitat

partnerships and fostering new efforts.
Mobilizing and focusing national and
local support for achieving fish habitat
conservation goals.

Setting national and regional fish habitat
conservation goals

Measuring and communicating the status
and needs of fish habitats.

Providing national leadership and

coordination to conserve fish habitats.

HABITAT

Protect and

maintain intact

and healthy Coordination Funding

been adversely
affected.
Reverse declines

in the quality

of fish and

other aquatic

organisms.

Increase the quality and quantity of
fish habitats that support a broad
natural diversity of fish and other

aquatic species.

OBJECTIVES

Conduct a condition analysis of all fish
habitats within the United States by 2010.
Identify priority fish habitats and estab
lish Fish Habitat Partnerships targeting
these habitats by 2010.

Establish 12 or more Fish Habitat
Partnerships throughout United States

by 2010

Prepar [ Fish Habitats in the

United Sta rtin 2010 and every

five years thereafter.

thy and intact fish

Improve

of priority habitats
by Fish Habitat Partner:

PARTNERSHIP

GOALS National Fish Habitat Board

151
Progres: Help Establish
Measurement New FHPs
@ StateF

wwew fishhabitat.org

National Fish Habitat Action Plan

The mission of the National Fish Habitat Action Plan is to
protect, restore and enhance the nation's fish and aquatic
communities through partnerships that foster fish habitat
conservation and improve the quality of life for the American
people.

This mission will be achieved by:

Supporting existing fish habitat partnerships and
fostering new efforts

Mobilizing and focusing national and local support for
achieving fish habitat conservation goals

Setting national and regional fish habitat conservation
goals

Measuring and communicating the status and needs of
fish habitats

Providing national leadership and coordination to
conserve fish habitats

Protect and maintain intact and healthy aquatic systems

Prevent further degradation of fish habitats that have
been adversely affected

Reverse declines in the quality and quantity of aquatic
habitats to improve the overall health of fish and other
aquatic organisms

Increase the quality and quantity of fish habitats that
support a broad natural diversity of fish and other
aquatic species

More Information: www.fishhabitat.org
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NATIONAL
¥3IFISH HABITAT
PARTNERSHIP
Accomplishments

National Network

. By 2012 18 recognized Fish Habitat
Partnerships (FHPs)

. 4 candidate partnerships

. Provided new funding stream for
regional FHP development and on-the-
grounds conservation projects

. Conducted 341 conservation projects
in 46 states

. Created the “10 Waters to Watch”
program

National Assessment Framework and
Database

. Completed first ever national
assessment of fish habitat -Though A
Fishes Eye — the status of fish habitats
in the United States, 2010

. Created data archive and web tools

Fish Habitat Partnerships January 2012 E3FiSH HABITAT

System Based Partnership

D Reservoir FHP*

O Denotes Fish Habitat Partnership
“Candidate”

Geographic/Species Based Partnerships

© Atlantic Coastal FHP @ Great Lakes Basin FHP & Ohio River Basin FHP

© California Fish Passage Forum © Great Plains FHP @ Southeast Aquatic Resources Partnership

© Desert FHP © Hawaii FHP ® Southwest Alaska Salmon Habitat Partnership
O Driftless Area Restoration Effort ) Kenai Peninsula FHP @ Western Native Trout Initiative

© Eastern Brook Trout Joint Venture @ Matanuska-Susitna Basin Salmon Habitat Partnership @ Pacific Marine and Estuarine FHP.
O Fishers and Farmers Partnership & Midwest Glacial Lakes Partnership

*The Reservoir FHP is a system-based partnership that covers reservoirs geographically across the U.S.




NATIONAL an Edition of the
$IFISH HABITAT Action Plan

PARTNERSHIP

T T s B - Action plan was updated
NATIONAL ke i ¥ SOy P g in 2012 (www.fishhabitat.org)
FISH HABITAT  [RAPat i A "

ACTION PIAN . Vi | 2 4 p Pl Yo 34 Original goals but with

2NDEDITION .
‘ greater detail

Revised to advance and
support individual FHPs —
the working units of the
program

Federal partner MOU
New legislation proposed

Multi-State grant awarded
for FHP organizational
development
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NATIONAL

FISH HABITAT

PARTNERSHIP

NATIONAL FISH HABITAT PARTNERSHIP

Fish Habitat Partnerships are the primary work  geographic areas, "keystone” fish species or
units of the National Fish Habitat Partner- system types. The Fish Habitat Partnerships:

ship and take the lead in getting projects imple- Sl
mented “on-the-ground.” These partnerships are m Provide leadership that develops projects at Si

formed around important aquatic habitats, distinct fegtenal anineal levels:

Work with other regional habitat conservation
programs to promote cooperation and coordina-
tion and improve results; THE NATIONAL FISH HABITAT

Engage key audiences and the general public PARTNERSHIF'S IDENTILY

to build support for fish habitat conservation;

Involve diverse groups of public and private
partners;

Collaboratively develop a compelling strategic
vision and achievable implementation plan that
is scientifically sound;

Leverage funding from sources that support
local and regional partnerships;

Use adaptive management principles including
evaluation of project success and functionality;

Develop appropriate regional habitat evaluation
measures and criteria that are compatible with
national measures; and

Execute projects that address fish habitat
congervation that make a difference.

www fishhabitat org
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NATIONAL FISH HABITAT ACTION PLAN 2ND EDITION

Appendix 5: Science and Data Strategy

www.fishhabitat.org

he National Fish Habitat Action Plan's science
and data strategy is focused on the physical,
chemical, and biological processes of aquatic
systems and is built on the following four objec-
tives:

® |dentifying causative factors for declining fish
populations in aquatic systems;

m Developing and implementing an integrated land-
scape approach that includes the upstream/
downstream connections of large-scale habitat
condition factors;

m Classifying and then assessing the condition
of the nation’s fish habitats; and

m Providing partners easy digital access to key
habitat information to support their work.

The strategy assists partners in understanding
priorities for projects and how to arrest, prevent,
and reverse declines in both freshwater and coastal
systemns. We use an integrated landscape approach
with consistent methodologies to demonstrate
linkages between upland and coastal systems
nationally. ~ To facilitate this approach, a map-
based interactive data system using web-based
Geographic Information System (GIS) technology
allows partners to quickly view the current status of
their local waters. The data systern will allow users
to assess what is likely impairing the waters, deter-
mine potential solutions, identify who has used
similar restoration approaches, and learn how their
waters are changing in response to conservation
efforts.

Our strategy also assists partners in understanding
why fish and aquatic resources in both freshwater
and coastal systems have declined. It will also
focus on factors that can stop and reverse this
decline and retain the improved or another desired
condition. These factors include:

m Connectivity of habitats. Can fish reach all of the
habitats they need to complete their life cycle
and maximize their production?

m Hydrologic alteration. For rivers, streams and
tidal areas refers to how the annual, seasonal,
and daily water flow cycles that aquatic organ-
isms rely on and need to maximize production
have been changed by our actions. This includes



ﬁi:’“i‘g’h HABITAT National Fish Habitat

PARTNERSHIP Assessment Strategy

* Next assessment to be
released in 2015, current
strategy developed

 Designed to support local
partnership efforts and
needs

* Willincorporate Alaska’s
anadromous waters catalog
data

e Elevate NHD work in
Southeast Alaska
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Goal: Facilitate
regionally-relevant
strategies to support
cooperative fish
habitat conservation
and management in
Southeast Alaska

Objectives
o information sharing

o interagency and partner coordination and collaboration

o strategic funding facilitation/allocation

Regional Issues & Focal Projects

SOUTHEAST ALASKA

FISH HABITAT
PARTNERSHIP

Timeline: A Partnership in Progress
2010

*Western Native Trout Initiative funded Reservations of Water in Trophy Cutthroat Trout Lakes Project
*State, federal, and non-governmental organizations held scoping meeting;
* Workgroup formed to explore creation of a Southeast Alaska Fish Habitat Partnership (SEAKFHP)

* SEAKFHP fc ly d at American Fisheries Society g (Alaska Chapter)
2011
*WNTI funded Coastul Cutthroat Trout in Alaska: an assessment of dzsrnbutlon. bﬁa hlstom and status
* Work d a fish passage p in Juneau (47 d

. Workgoup drafted Southeast Alaska Fish Habitat Partnership Eequest for Candn:laq Letter
* Trout Unlimited submitted SEAKFHP Request for Candidacy Letter to the National Fish Habitat Board
* SEAKFHP recognized by National Fish Habitat Board as a Candidate Partnership

Freshwater Watersheds

* Region-wide multi-jurisdictional fish passage inventory and database
+ Watershed assessment to support habitat restoration and protection
* Anadromous Waters Cataloging

* Protect fish habitat thmugh reservation of water

» Storm water itoring and autfall in i streams

dology for develop icipal riparian setback

. Restomtlon monilonng and performance evaluation
* Merger of hydrographic datasets into USGS National Hydrographic Dataset

Estuarine
* Region-wide estuarine classification

Marine
* Marine debris and stranded fishing gear removal

Coordination

* Topical workshops and conferences

« Staffed Fish Habitat Partnership coordination of services
* Regional digital watershed library

Na:t Steps:
blish a steering ittee that rep the range of i in the region
2. Developmlssn')n/operat:ingl identify geographic scope; fc lize goals/obj:

3. Pursue funding for facilitation and coordination of near-term SEAKFHP organizational development
4. BEvaluate habitat condition, known threats, and opportunities

5. Initiate planning process to identify strategic priorities

6. Apply to NFHAP board for formal recognition

otential Partners

rout Unlimited (Alaska Program)
Southeast Alaska Watershed Coalition
The Nature Conservancy (Southeast Alaska Field Office)
Southeast Alaska Land Trust
Central Council of Thngitand Haida Indian Tribes of Alaska
Sealaska Regional Corporation
Alaska Native Village Corpoations
Department of Fish and Game
Department of Narural Resources
Department of Environmental Conservation
Department of Transportation and Public Facilinies
Cityand Borough of Juneau
City and Borough of Yakutat
1S, Fish and Wildlife Service (Alaska Region) - =43
NOAA National Marnine Fisheries Service (Habitat Conservation Diviston ) = gl " 2
LS. Forest Service (Alaska Region and Alaska Forestry Sciences Lab). - ~ -
USDA Natural Resources Conservation Service TRy "m
U.S. Environmental Protection Agency B -
ULS. Army Corps of Engineers (Alaska District)

For more information:

Neil Stichert Mark Kaelke K. Koski Roger Harding Sheila Jacobson
USFWS Trout Unlimited NOAA NMFS ADFG Sportfish Division U.S. Forest Service
907-780-u8o 907-321-4464 907-586-7471 907-465-431 907-8261629

neil_stichert@fws.gov MKaelke@tu.org KK gov hardi laska.gov i fed. u:




Current Partners
US Fish and Wildlife Service
NOAA

SOUTHEAST ALASKA
PARTNERSHIP

US Forest Service
Alaska Department of Fish
and Game

! / I |

FAST AL
Alaska Department of VSVTTIET;{SHED COA;:\I%I%%
Environmental Conservation ' A

Central Council Tlingit Haida centes Cotner TROUT 9
Indian Tribes of Alaska il
City and Borough of Yakutat
Southeast Alaska Watershed
Coalition

c

CONNECT - INFORM - PARTICIPATE

TheNature (7 4

. . e ‘r e r . . CITY & BOROUGH of YAKUTAT
Trout Unlimited o Conser ancy N

Tulizm Pk of SIS Prolecting nature. Preserang life”
The Nature Conservancy nature.org i

K Koski



Southeast Alaska Fish Habitat Partnership

Who We Are

. Federal, state and local governments
. Tribal entities

. Non-profit organizations

. Industry representatives

. Private individuals

Structure and Capacity

. 11-member Steering Committee
. Science and Data Work Group — now transitioning into formal Committee
. Other ad hoc committee’s as needed

. Staff includes part-time coordinator and other partner representatives as able

What We Aspire to Accomplish

. Develop regionally-relevant fish habitat conservation strategies

. Help identify and shape local projects that benefit and build awareness about Alaska's
native fishes

. Leverage resources to strategically protect intact habitats and restore key habitats that

have been degraded
. Serve as a forum for information sharing
. Enhance regional capacity for on-the-ground fisheries and habitat conservation



Southeast Alaska Fish Habitat Partnership

Vision
Our partners share a
common vision to
ensure healthy, thriving
habitats that support
robust fish populations
across Southeast Alaska




Southeast Alaska Fish Habitat Partnership

Mission
—"

- NS

Our partne hlp ¢s to facilitate and foster

reglonally relev ht strategles to support

freshwater est,uarlri‘e“aﬂ‘a' marine ecos ystems’
-across Southeast Alaska ——




Southeast Alaska Fish Habitat Partnership
Geographic Scope

Watersheds and
waterways
connecting lcy
Bay to Dixon
Entrance

Lakes,rivers,
estuaries and
nearshore/
marine areas



Southeast Alaska Fish Habitat Partnership
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perseverance

_* Provide services to Partners and
Southeast Communities

 Develop regionally relevant fish
habitat conservation strategies



Southeast Alaska Fish Habitat Partnershlp

Partner Services: some examples

* Foster interagency & regional communication
and networking

* Facilitate regional funding opportunities

* Provide project endorsement & technical
review

 Coordinate regionally relevant and supported
conservation strategies for protection,
restoration and enhancement of local fish
habitats

* Provide annual symposium and event
facilitation




Southeast Alaska Fish Habitat Partnership

Potential Conservation Strategies:

Coordinate efforts to expand ADF&G’s
Anadromous Waters Catalog and ADEC’s
Reservations of Water

Facilitate regional prioritization of intact
watersheds for higher levels of protection

Support region-wide restoration prioritization
and planning

Align organizational approaches to fish
passage

Facilitate regional adoption of best
management practices for restoration,
including restoration effectiveness monitoring



Southeast Alaska Fish Habitat Partnership

Science and Data Committee
Purpose

Provide scientific and data |
management expertise and oversight i
to advance the goals and objectives e
of the Southeast Alaska Fish Habitat
Partnership in a scientifically sound
and strategic manner.




Southeast Alaska Fish Habitat Partnership

N

Science and Data Committee
Duties and Roles

 Provide technical science and data
management expertise and support to
the SEAKFHP.

e Serve as a liaison from SEAKFHP to the
NFHP Science and Data Committee and
other Fish Habitat Partnerships (FHPs).

* Additional roles or responsibilities as
directed by the SEAKFHP Steering
Committee.

www.fishhabitat.org
®
f L :
T T
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Science and Data Committee

C 3
Ommittee Membershj
1}

¢ Commit
2 ee stri
initially forms au:;u re, appointm

Structure

?l“ﬁ!’m‘ : ﬂgms““m.‘. SEAKFHP Science and Data Committee
¢ — Operational Framework it p enf )
Pﬂl\TIEIlSIIlP pe & ;f' tial °°"'Sideratio: gins to work :ﬁ . term-limits, ete. . v
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rdata towa At ove. T ee
Burpose ;t:r:,feelzemed on lh:q::;ge.me“* expe“rjizr: 0 individuals with he following are
Provide scientific and data management expertise and oversight t© advance the goals and neede. ;’ment that buildinm“ee’ (Itis re cge. Both fTEShWatmembe's having sci
objectives of the Southeast Alaska Fish Habitat partnership (SEAKFHP) in a scientifically sound capa. cnyao';c:':hat at mmegpw_laacny for bog,n;zed at the ea’l‘;’ td marine irgt:,? ientific
and strategic manner. o Initial e commi oint tasks reshwate stages of rests will be
outre: nittee.) may be di rand marine committe
SEAKEHP Science. and Data Committee Duties and Roles following: ach to build capacity on the Pembtaked basggeu:gi,:i‘s will ie
. Provide technical science and data management expertise and support to the 2-USFS Tongas: committee will be Pertise and
SEAKFHP. fora h)’drologistS Forest Manage broad and inclug
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availabilit and ma sed intere 3
Y or as nee. st)
ds ari

. lde}\ﬁfy additional exper\iselstafﬁng or other sub-C
specific information needs that are peyond the capacity of the Science

and Data Committee.
. Provide the science pased review and input to regional scientific assessments
) and provide

© Ato 2rep )
laska Fairbanks s fro

: (ldentiﬁcaﬁon of Critical Threats/ SEAKFHP Strategic Action Plan
guidance to the SEAKFHP Steering Committee regarding general science ACRG (outr, mthe Universi
4 and the each will b versity of Alask:
TNC (outreach ,L:,Aglg'ss Library ts :’el‘;ugh the Alaiks:g?east and University
with univ astal Rainfo ity of

oriented information requests.

Review project proposals from

ideally provide summary and ‘opinion

Committee SO the larger group makes final decisions base

gathering and review by the Science and Data committee.

\dentify, review, reoommend, and ensure availability to partners 2 diversity of

{ spatial information (including prolocols) that will
assist planning efforts associated with fis! habitat identification, delineation,
chatac\erization, priori\ization, and assessmeni in Southeast Alaska (SEAK); see

Appendix 1 below which outlines more depthto this role.

May serve as liaison to

hydro, Southeast Alaska GIS Library,

others...)-

\dentify and suppo

strengthening regiona

habitat conservation efforts.

« This may include assisting in the identification and development of
‘themes’ associated with symposialevents sponsored by the SEAKFHP.

o Serveasa liaison from SEAKFHP to the NFHP Science and Data Committee and other
Fish Habitat Partnerships (FHPs).

- Facilitate coordination and review of science and data needs for national fish
habitat assessments @ hen appropriate assist with assessment teams for
data need identification and data acquisition.

\iaison from the SEAKFHP to other FHPs with specific emphasis on

g science and

~ Serveasa ial
Alaska FHP'S with respect to coordinating similar or overlappin

data needs.
. Additional roles of responsibilities s directed by the SEAKFHP Steering Committee.
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Southeast Alaska Fish Habitat Partnership

STRATEGIC FRAMEW
EWOR 2
e K 20313 2017

DRAFT VERSION 10 XXXXXXXX XX, 201

Science and Data Committee
Upcoming Tasks

* Help inform the SEAKFHP Strategic Action e
Plan process and produce a “Regional
Assessment Summary”

* Review project endorsement criteria and
establish request process

- SOUTHEASTALASKA
 Support 2015 National Assessment efforts > HABITAT PARTNERsH p

-

S3FiSH HABITAT

PARTNERSH|Pp

Anticipated Time Commitment

 Monthly meetings of S&D Committe

* Work group assignments as interest and
time allow



Southeast Alaska Fish Habitat Partnership

Any questions for us?

Questions for you...
* Are you interested in becoming involved?
Do you know of others who may be?

* Are there other efforts going on we should be aware
of?

* Any general feedback?

Please contact our coordinator with questions or any
feedback — coordinator@sealaskafishhabitat.org
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