
SEAKFHP Strategic Plan Revision -  Outlook to 2021 
Proposed Review Framework and Timeline 

Review current 
strategic plan 
2014-2016 

Additional 
focus on near- 
shore /estuary 
strategies 
 

Draft operations and 
conservation plan, 
incorporate regional 
review 

Finalize plans 

• Separate current plan 
into SEAKFHP operations 
plan and SE AK fish 
habitat conservation 
action plan 

• Create workgroups to 
review current 
conservation strategies, 
revise priorities, identify 
gaps, revise as needed 
with TNC Conservation 
Design as planning guide 
• Use regional lens 
• Focus on local 

actions and 
relevant funding 
sources 

• Create unique 
workgroup to 
develop nearshore 
and estuary  
conservation 
strategies and 
actions 

• USE TNC CAP as 
foundation, employ 
TNC Conservation 
Design as planning 
guide 

• Cross walk 
developing plan with 
the NOAA Habitat 
Restoration RFP 
 

• Affirm /refine mission, 
vision and guiding 
principals for SEAKFHP 
partners 

• Detail SEAKFHP service 
model in operations plan 

• Detail SEAKFHP project 
prioritization pending 
NFHP funding sources 

• Incorporate conservation 
strategies into separate 
draft document 

• Solicit regional review for 
plans, target agencies, 
communities, funders 

• Solicit input from NFHP 
and other AK FHPs 

• Finalize plans 
• Publish plans on 

SEAKFHP 
Website 

• Share plans 
broadly with 
SEAKFHP 
Partners, 
funders, etc. 

• Develop and 
implement 2017 
Work Plan 
 

October 2016--November through January--February and March---------April 2017 



SEAKFHP Strategic Plan Revision -  Outlook to 2021 
Proposed Review Framework and Timeline 

Review current 
strategic plan 
2014-2016 

Develop near- 
shore /estuary 
strategies 
 

Draft operations and 
conservation plan, 
incorporate regional 
review 

Finalize plans 

• Oct 6th – Share 
templates for draft 
operation and 
conservation strategy 
plans on SEAKFHP 
website 

• Oct 17 – Assign 
conservation strategy 
review workgroups, 
including 
nearshore/estuary team  

• Oct 20-21 – Host 
webinar to highlight TNC 
Conservation Design 
planning guide and kick 
off planning process 

• Nov 14 – Host 
webinar to focus 
planning for 
nearshore/estuary 
conservation 
strategies 

• Nov – Dec Visit SE 
Communities to 
capture regional 
input  

• January 24 – Host 
regional webinar to 
share developing 
conservation 
strategies and 
actions 
 

• Feb 2 – SEAKFHP SC 
Meeting: Affirm /refine 
mission, vision and 
guiding principals for 
SEAKFHP partners, 
review developing plans  

• Feb 28th – Complete draft 
plans (operations plan, 
strategic conservation 
action plan, 2017 work 
plan) 

• Feb 28 - March 15 –
Solicit regional review 

• March 15 -31 – 
Incorporate regional 
review; share final plans 
with SEAKFHP SC 

• April 6 – 
SEAKFHP SC 
Meeting: Adopt 
final plans 

• April 15 – 
Publish plans on 
SEAKFHP 
Website 
 
 

October 2016--November through January--February and March--------April 2017 


