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The Tongass Collaborative Stewardship Group
(TCSG) works to enhance
ecological, social, and economic well being in
Southeast Alaska by supporting

collaboration among practitioners of land
management and resource
stewardship.







Stewardship contracting

Focus on Restoration

Allows ‘Goods’ to be traded for
‘Services’

Must Collaborate

Improve the resource
‘conditions of the
project area

Examples

Vo

Allows for Use of ‘Retained Receipts’
on Other Projects

* Agency efficiency




Mote: Thisis atool.

Be sure to consult with
FEH 1509.11 and your
local GEA specialist for

THE GGTEBMENTS’ DECISION TTee

Dioes the F5 transfer
anything of value, sudh

as funds, to a recipient to
accomplish a public purpose
as authorized by law?

Will the F5 perform a

service or provide
goods for a cooperator?
Dioes the project deal with

Law Enforcement, Fire

Protection, or Roads?

These questions

=dditionzl Information.

above don't apply.




Ecosystem

Workforce Program

A QUICK GUIDE FOR CREATING HIGH-QUALITY JOBS
THROUGH RESTORATION ON NATIOMNAL FORESTS

WANTER 2072

arest Servhm policies and programs promoto tho

Imtogration of forest and watersbed mstoration

with lncal eoonocenic dovelopmest. For mampla,
the Collaborative Landszapo Restoration Program,
stnwardship contracting, and tha
Coadition Framowark: all explicitly link rural
community benefit and msinmtion. By providing
opportunities for lxal businesses b restore and
managn ecnsyshems, natfonal forests and grasslnds
amd their partniors can belp omatn jobs and butld
coemmumlty capacity for watnrshnd stewardskdp.
Huwuvar, you and your collaboriors may mot hava
daliborate strategies tv makn this kappan. Tha
jpurpee of this quick guidois to holp youw, asa
natineal forests and grasslands staff porson, work
with key stakchaldors and partmers to divelop and
Implamant stratogins o crosbe johs Bom restoration
using inals almady at your disposal.

Resources

Comducting a workions sesess mend

and planning a high-quality fots program
e faw puuonegon e 0 L rescurcen
woridorea-gualy s/

Exilding & restoraton word o s training
PRI M= WL G0, SeclL Mo e/
IR W

Maonitonng the economc mpac s of

SCOE M RS tonrtion and 3 Ewans hipc
P L LcHB gL LA s oy

Using best walue and s3ewardship
conbracting, from Sustainabk Nothw st

P S LB N2k ke noshw e LOng reacurna !
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Creating and implementing

a high-gquality jobs program
Devalopiag and Implementing a Bigh-quality jobs
program nvelves soveral stegs. Typhally, you and
your partsers will noed i assoss the workfioree
amd huslmems: capactty in your ama; dovelop and
Implamant a plan to butld bustnnss and workforee
capacity and modify agoncy employmant,
comtracting, and agrenmeant straiegles o ncreass
Izl bemefit; monBor outomamis of yoer plan; asd
lwarm and adapt

1. Build collaborative partne rehips
To be suocnssful, job mation and soonomi:
deovelopment typically invedvis ool laboratios
amd coordimatios among many entitins. Forest
Sarvioe persoannl will noed to partmor with other
govnrnment, nongovernmiantzl, amd odscational
entiting bo accomplish these activities. Thass
may Include workfoms divelopment agencies,
community oolleges, nonprofll crganlzions,
eduztinmal programs, asd mtural resours
collaborathvs. I addition, mult plo staff mombaers
an your matioeal formst or grassland may noed ©
b tnvolved, including thasn respunsthln for Bmd
managnmant s well as conbract and agrenment
dmvelopment.

Thare are soma activities that national
forest persoamal can affoctively undortakn, sich
as providing conbacting data for a workforee
amseemint, madifying contracting practicns,
doveloping seasoaa amploymant straieglos, or
providing projects for training programs. Im otber
s, parsunnal may lack the authorty o take
tha Inad, = as to collect data about contractoes
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. essons in collaboration

e Start early « Committed Leadership

» Clearly Identify Roles and Expectations « Openness and Transparency

e Facilitation « Commitment to the Process




Should the TCSG continue to operate in Southeast Alaska?

20 responses




« A communication network for practitioners working on collaborative natural

resource management

« USFSis primary “target”, "benefactor”, etc.; but should include all landowners and
partners

« Consider broadening focus from collaborative restoration to include other

forest programs (i.e. tourism, recreation, timber, planning)

« Differs but with overlap from SEAKFHP; SSP; TTC

 The current decision-making structure does not support effective/efficient decision-
making







