
TONGASS 
COLLABORATIVE 

STEWARDSHIP GROUP 
History and Next Steps 

 

 

Christine Woll 

March 6, 2018 



The Tongass Collaborative Stewardship Group 
(TCSG) works to enhance 

ecological, social, and economic well being in 
Southeast Alaska by supporting 

collaboration among practitioners of land 
management and resource 

stewardship. 





Stewardship contracting 







Lessons in collaboration 

• Start early 

 

• Clearly Identify Roles and Expectations 

 

• Facilitation 

 

 

 

• Committed Leadership 

 

• Openness and Transparency 

 

• Commitment to the Process 

 

 





• A communication network for practitioners working on collaborative natural 

resource management 

 

• USFS is primary “target”, “benefactor”, etc.; but should include all landowners and 
partners 

 

• Consider broadening focus from collaborative restoration to include other 

forest programs (i.e. tourism, recreation, timber, planning) 

 

• Differs but with overlap from SEAKFHP; SSP; TTC 

 

• The current decision-making structure does not support effective/efficient decision-
making 




